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Why we're pursuing Zip Code Realignment




Why ZIP Code Realignment?
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‘| have lived and paid taxes in San Leandro since 1973!"




Community Locator
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‘| had to fight the DMV to be able to vote in Hayward. Motor
Voter registered me by my ZIP Code.”
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NVISIDIlity

. Delivery of government service depends on understanding needs
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geath rates. Althoughn the overall U.5. average lite expectancy at birth has peen steadlly increasing, there are difrerences in lire
expectancy between racial and ethnic groups. In addition, great variations in life expectancy exist worldwide. These variations are mostly
caused by differences in public health infrastructure, distribution of wealth, medical care, and diet.
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/IP Code Realignment

- Many impacts on residents and businesses
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Alameda County Assessor's Office
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Parcel Viewer
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Meeting with Hayward

Thelr reaction




ontact with the USPS

Thelr reaction




How to approach San Leandro

INnterest and motivation to act




San Leandro’s
Sphere of Influence

Why it matters, and getting to the root
of the problem:

Fragmentation and ldentity
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lTech Advisory Committee work

What's been worked on
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Next Steps
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Where we are




Process for addressing the problem

1. Problem

2A. Basic Research

B. Research:

Strategy Chart Completion




Organizing for a Solution

What stage are we in now?

1. ldentify the Problem: What is the problem, generally, we are trying to solve?

2a. Basic Research: Research all aspects of this problem, including:
* QOur assumptions —is the problem really what we thought it was?
* What does the data show?
* What are the unintended consequences,
e Possible solutions,
e Whoisresponsible, etc.

2b. Research - Strategy Chart Completion: Continue researching until you are clear on...
* Issue Definition: Restate the problem, above, as an issue or set of issues with specific solutions

e Goals: |1/9\7h(?1t do we want to happen, specifically? Are they measurable, specific, measurable, immediate &
attainable:

 Target/s: Who is the person or persons who can give us what we want
* Tactics: Think through the actions/s we will take to get our targets/s to pay attention to us.
* Allies: Who supports our goals, & can bring their power to bear in advocating for the change we seek?

3. Action: Implement the strateqgy chart!
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